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Summary of key findings for parents and pupils

This is an outstanding school.

B The headteacher’s drive and high ambition for the =
pupils are shared fully by the very effective
governing body and the highly committed
leadership team.

B As a result, the school has maintained the high
quality of all aspects of its work since the previous
inspection.

® QOutstanding teaching inspires and motivates
pupils to work hard in all subjects. As a result,
pupils have a passion for learning and take great
pride in their achievements.

B The determination of the staff team to meet all
pupils’ needs ensures rapid progress throughout
the school. Pupils are exceptionally well prepared
for their move to secondary school, attaining high m
standards in reading, writing and mathematics.

m Children make an excellent start to their education
in the early years. The rich and varied experiences
enable them to develop an early love of learning.

Pupils feel very safe at school and standards of
behaviour in all lessons, in the dining hall and on
the playground are exemplary. Attendance is high.
Pupils who have special educational needs make
excellent progress from their individual starting
points. They work with confidence and
independence because they are given high quality
support.

The rich curriculum promotes pupils’ spiritual,
moral, social and cultural development extremely
well.

The governing body is highly effective in both
supporting and challenging leaders to keep up the
school’s high level of performance.

Parents speak highly of the school and agree that it
is well led and managed. The vast majority who
responded to the Parent View questionnaire would
recommend the school to others.
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Information about this inspection

B Inspectors observed teaching in all classes and carried out three joint observations with the headteacher.
They also looked at a wide range of pupils’ work and listened to pupils read.

m Discussions were held with groups of pupils, the Chair of the Governing Body and other members, a
representative of the local authority, and members of staff including senior leaders and other leaders with
particular responsibilities.

W Inspectors examined the school’s documentation including safeguarding policies, the school’s development
plan, the management of teachers’ performance, the use of pupil premium funding, and displays of pupils’
work and achievement around school.

W The inspectors reviewed a wide range of information on how the school checks on the progress of the
different groups of pupils.

B Inspectors took account of 138 responses by parents to the online parent questionnaire (Parent View) and
the results from the school’s own consultations with parents. They also spoke to parents during the
inspection. Responses from staff to the inspection questionnaires were also considered.

Inspection team

Christine Taylor, Lead inspector Additional Inspector
Carole Skinner Additional Inspector

Jeannie Gibbons Additional Inspector
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Full report

Information about this school

W The school is much larger than an average-sized primary school.

® Most pupils are from White British backgrounds and speak English as their first language.

W The proportion of disadvantaged pupils supported by the pupil premium funding is well below the national
average. There were very few of these pupils in Year 6 in 2014. The pupil premium is additional
government funding to support pupils, in this school, known to be eligible for free school meals and those
children who are looked after by the local authority.

m The proportion of disabled pupils and those with special educational needs is below the national average.

m Children receive full-time education in the early years which is made up of two Reception classes.

B The school meets the government’s current floor standards, which are the minimum expectations for
pupils’ attainment and progress in English and mathematics by the end of Year 6.

B The school has National Support School status and is one of the lead schools initiating the local Teaching
School — the Ashford Teaching Alliance.

What does the school need to do to improve further?

® Improve the teaching of phonics (letters and the sounds they represent) in Key Stage 1 by ensuring all
staff adopt consistent approaches when teaching pupils to sound out letters to ensure all make rapid
progress.
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Inspection judgements

The leadership and management are outstanding

B The headteacher is highly effective in his drive for continuous improvement. His vision and sustained
direction for school improvement are shared by staff, the governing body, parents and pupils. There is an
imaginative and continuous pursuit of high standards in every aspect of the school’s work which has been
sustained since the previous inspection.

B The whole staff team has successfully created an outstanding environment for pupils to gain skills and
knowledge which promote the pursuit of excellence in pupils’ academic and personal performance. It is
evident that all staff, leaders and governors are driven by a deep commitment, underpinned by the
school’s motto, ‘Together everyone achieves more’. The school is committed to providing equal
opportunities for all pupils and discrimination is not tolerated.

W Senior leaders are excellent role models to other staff and are very skilled at improving the quality of
teaching and setting targets for others to aspire to. They ensure that expectations are consistently high
and that minor variations in teaching or achievement are quickly addressed.

m Middle leaders are highly effective in their roles. They are rigorous in their checking of pupils’ progress in
different subjects and in ensuring that all pupils are achieving extremely well.

B The provision for pupils with disabilities and special educational needs and for those supported by
additional funding (the pupil premium) is managed exceptionally well to support their learning and ensure
they can take part in all that the school offers.

W The rigorous management of staff performance has been a key factor in maintaining the school’s high
standards.

B Statutory safeguarding requirements are fully met. They are supported by high quality record keeping and
training for all staff.

B Pupils are provided with a curriculum that is exciting, meeting their different needs and helping them
develop their skills. The school thoroughly tracks the progression of skills in all subjects, and leaders are in
the process of implementing a new system to measure pupils’ progress, following the phased removal of
previous National Curriculum levels.

W The primary school sport funding is used effectively, enabling more pupils to take part in sport and to help
them benefit from a wider range of sports. Specialist coaching from the local tennis club has greatly
improved pupils’ skills, as has the specialist gymnastics teacher. This funding successfully contributes to
extensive involvement of competitive sports and team games.

B The school promotes pupils’ spiritual, moral, social and cultural development extremely well. The highly
supportive and positive climate helps all pupils to grow in confidence and self-assurance. British values are
promoted well, including an emerging understanding of democracy through roles on the school council.
This helps the school to prepare pupils well for life in modern Britain. There is an excellent programme of
residential and other visits that develop pupils’ social and personal skills. Pupils have a strong sense of
community and show pride in their school and in the wider neighbourhood.

B The local authority gives appropriate light touch support to this outstanding school, which is held as an
example to others. The headteacher and staff are effectively supporting the development of other schools
locally through their role as a Teaching School.

® The governance of the school:

— Governors are very much involved in all aspects of the school’s work. They have a high level of
expertise and use this to ask well informed questions. They provide effective support for senior leaders,
as well as making sure that they continue to improve the school.

— Governors are a regular presence in the school and have an excellent knowledge and understanding of
the quality of teaching and its impact on pupils’ achievement over time compared to other schools
nationally. The school uses the pupil premium funding effectively to close the attainment gap between
disadvantaged pupils and others in the school.

— In their persistent drive for improvement, the governors check that the management of teachers’
performance is rigorous and ensure that consistently good and outstanding teaching leads to
appropriate salary progression.

— They are dedicated to working with school leaders to ensure that the school is the best that it can be
and they maintain regular communication with parents to seek their views.

The behaviour and safety of pupils are outstanding
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Behaviour

B The behaviour of pupils is outstanding. Pupils are very polite and considerate towards each other and they
respond extremely well to the care that all adults show them. They listen attentively and are proud of their
own and others’ achievements.

B Pupils’ conduct is exemplary. Pupils settle very quickly to work in lessons and move smartly around school.
They are extremely attentive in assemblies and participate with enthusiasm.

m Pupils have very positive attitudes to learning. They move quickly and efficiently to their tasks and work
extremely well with others.

B Pupils learn in a calm and academic atmosphere. They know they come to school to learn and are ready
and able to do so. This is helped by the excellent friendly and positive relationships that the headteacher
and his staff firmly establish.

m Pupils work hard and often produce exceptional quality and quantity of work. They take great care of their
books, school equipment and their environment, of which they are proud.

B Pupils are keen to take responsibility and are proud of the initiatives that the school has introduced to
ensure that pupils care for one another. Year 6 pupils take their responsibilities seriously as playground
buddies for younger children and as table leaders in the dining room at lunchtime, providing support for
the youngest children.

m High levels of attendance and punctuality reflect what the pupils told inspectors, that they love coming to
school. Parents agree that their children are happy in their learning and are well looked after.

Safety

m The school’s work to keep pupils safe and secure is outstanding. Pupils say they feel safe and their
parents agree. They know how to deal with any difficulties that may arise and have every confidence that
adults will help them.

m Pupils understand the risks and dangers they may meet in their everyday life. They know about different
forms of bullying, including racist and cyber bullying, through projects such as e-safety day and through
personal, social and health education programmes. Pupils rightly feel that there are very few incidents, but
know what they would do should they occur.

B Pupils are very tolerant of others’ views and beliefs and they get on exceptionally well together.

B Staff provide considerable support for vulnerable pupils and their families. Parents very much appreciate
all that the school does for their children. Inspectors saw examples of pupils whose behaviour has
improved greatly as a result of the excellent support they have received.

The quality of teaching is outstanding

B Teachers have very high expectations for all groups of pupils. Pupils respond very positively, are very
ambitious and aim high. This is evident in the pride that they take in presenting their work and in being
extremely productive. They talk about the ‘challenge to do better’, as well as how the adults help them by
‘showing us different methods'.

W Routines are established extremely well. From the moment the children enter the Reception class, they
follow adults’ instructions immediately and no learning time is wasted.

W All staff work exceptionally hard to ensure the environment, both around the school and in classrooms,
stimulates pupils’ enthusiasm for their learning. High quality displays for English and mathematics keep
pupils informed about the learning that is going on in class. Pupils refer to the prompts and this enables
them to learn very effectively.

B As a result of high quality training, teachers have excellent subject knowledge, and they work well
together. The skills of teachers in subjects such as music and sport enable pupils to reach high standards.

W Teaching assistants are highly competent and provide excellent support for pupils in lessons and when
teaching small groups.

W Teachers and teaching assistants ask very carefully considered questions to help pupils secure new
knowledge and develop their thinking skills. They rarely accept simplistic answers and ask supplementary
questions to address any misunderstandings.

m Work is marked regularly and guidance for pupils is precise and informative. It is used well to show pupils
how to improve their own work and to deepen their understanding. For example, in a Year 5 science
lesson, the teacher introduced the term ‘life expectancy’ to extend a pupil’s scientific vocabulary further.

m Disabled pupils, those with special educational needs and disadvantaged pupils, receive excellent support
to improve their skills and understanding.

B The most-able pupils are taught very well and make excellent progress. They show high levels of
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independence and perseverance and are self-critical in their approach to learning. Teachers build rapidly
and systematically on pupils’ literacy and numeracy skills and this enables pupils to achieve very high
standards in many subjects.

B The teaching of writing is highly effective, both in literacy lessons and across the curriculum. Frequent
opportunities for pupils to write in subjects such as history, science and religious education greatly extend
their skills and increase their enthusiasm for writing.

m Pupils learn rapidly in mathematics because teachers make sure all pupils are given work that gets the
best out of them. Teachers relate carefully planned problem-solving activities to real life situations, such
as taking medicine, so that they are meaningful and purposeful. Teachers and teaching assistants
immediately address any misconceptions and pupils are encouraged to apply their skills in different
situations. For example, pupils are able to apply their mathematical skills in a number of subjects, and
they use precise and accurate mathematical vocabulary in their reasoning.

W Pupils say they enjoy reading. All teachers place a high emphasis on the importance of reading. As a
result, standards in reading are high. Pupils are taught letters and sounds (phonics) in the early years,
have opportunities to read regularly to adults, and have use of the school library, which underpin their
success. However, there are some minor inconsistencies between classes at Key Stage 1 in the way
teachers pronounce the sounds that letters make, which occasionally confuses the children.

The achievement of pupils is outstanding

m All groups of pupils make excellent progress through the school. They build rapidly and consistently on
their earlier learning in all subjects from the early years to when they leave school in Year 6. Pupils of all
abilities have very positive and effective skills for improving their own learning, which contribute to their
success.

m Pupils’ attainment is well above average at the end of Years 2 and 6 in reading, writing and mathematics.
High levels of attainment have been sustained since the previous inspection. The evidence from pupils’
current work reflects high levels of achievement throughout the school.

® A higher than average proportion of pupils reached the expected standard in the Year 1 phonic screening
check. This shows that the school provides a very good foundation for pupils’ future word recognition and
spelling as pupils work towards the end of Key Stage 2. Throughout the school many pupils read fluently
and with expression.

m In writing, pupils use their secure skills in punctuation, grammar and spelling to write accurately, with
neat cursive handwriting. They write imaginatively and appropriately for different audiences on a range of
subjects from the Victorians to detailed accounts of Chinese New Year. Pupils’ imaginative writing
becomes increasingly sophisticated and creative as pupils progress through Key Stage 2 and many reach
standards that are higher than expected for their age.

B Standards are high in mathematics and pupils are very confident when applying their skills in real life
situations, such as designing an extension to a school.

B Disabled pupils and those with special educational needs make exceptional progress because their needs
are fully met. Pupils at risk of falling behind are quickly identified and given high quality support to help
them to do the best they can.

B The very small numbers of disadvantaged pupils who are supported through the pupil premium make the
same rapid progress from their different starting points as their classmates. This is because the support
they receive is tailored to their individual needs and teachers track their progress carefully.

B The most able pupils achieve exceptionally well, especially in reading and mathematics, and during the
inspection they told inspectors that they are constantly challenged to reach higher standards. The
proportions reaching the higher levels at the end of Key Stages 1 and 2 are above average.

W Pupils now enjoy a wider range of sporting opportunities and uptake is high. As a result, their skills have
improved and they achieve success in local competitions.

m Almost all parents who completed the online questionnaire (Parent View) agree that their children achieve
well at this school.

The early years provision is outstanding

m Excellent leadership and management of the early years provision ensure that children achieve extremely
well. The school has successfully maintained the high standards seen at the previous inspection.

B The quality of teaching is outstanding. The highly trained teachers and teaching assistants thoroughly
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understand the needs of young children. They have the highest expectations for them and are especially
skilled in asking children questions about their learning, which help them to develop their thinking and
speaking skills very well.

W The staff establish excellent relationships with parents from the start through rigorous induction
procedures. This enables the staff to build an excellent knowledge of children’s starting points and move
quickly to eliminate gaps in their learning.

m Children start school with skills and knowledge typically found at their age, with some exceeding that. All
children, whatever their starting point, make rapid progress. As a result, they enter Year 1 with attainment
that is well above the national average.

m Children’s behaviour is outstanding. Routines are very well established and children follow instructions
very quickly, demonstrating high enthusiasm for learning from a very young age.

W Teaching is excellent. Teachers plan an exciting variety of opportunities that nurture children’s curiosity
and imagination and help to deepen their knowledge and understanding of the world around them.

m Children particularly enjoy the exceptionally well planned ‘explore and challenge’ activities, where they
develop investigative skills. For example, on a very cold day, children were fascinated as they discussed
and tried out ways to release the ‘pesky penguins’ from blocks of ice.

W The teaching of phonics is particularly effective in the early years and enables children to develop early
reading and writing skills. Children of all abilities quickly learn good posture and how to form letters and
words accurately. They have excellent opportunities to apply their skills in many role-play and problem-
solving activities.

m Children of all abilities work and play happily together and concentrate in all their activities. Their
behaviour and safety are outstanding. They feel safe and are well cared for. Their spiritual, moral, social
and cultural development is promoted exceptionally well and they are curious about the world around
them. They tidy up with care and enthusiasm and organise their work well.

B Teaching assistants and other adults are deployed well to have a maximum impact on children’s
achievement across all areas of learning.
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What inspection judgements mean

School
Grade
Grade 1

Grade 2

Grade 3

Grade 4

Judgement
Outstanding

Good

Requires
improvement

Inadequate

Description

An outstanding school is highly effective in delivering outcomes that
provide exceptionally well for all its pupils’ needs. This ensures that pupils
are very well equipped for the next stage of their education, training or
employment.

A good school is effective in delivering outcomes that provide well for all
its pupils’ needs. Pupils are well prepared for the next stage of their
education, training or employment.

A school that requires improvement is not yet a good school, but it is not
inadequate. This school will receive a full inspection within 24 months
from the date of this inspection.

A school that has serious weaknesses is inadequate overall and requires
significant improvement but leadership and management are judged to
be Grade 3 or better. This school will receive regular monitoring by
Ofsted inspectors.

A school that requires special measures is one where the school is failing
to give its pupils an acceptable standard of education and the school’s
leaders, managers or governors have not demonstrated that they have
the capacity to secure the necessary improvement in the school. This
school will receive regular monitoring by Ofsted inspectors.
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Local authority
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This inspection was carried out under section 8 of the Education Act 2005. The inspection was also deemed a

section 5 inspection under the same Act.

Type of school

School category

Age range of pupils

Gender of pupils

Number of pupils on the school roll
Appropriate authority

Chair

Headteacher

Date of previous school inspection
Telephone number

Fax number

Email address

Primary

Community

5-11

Mixed

426

The governing body
Robert Rose

Kevin Grout

15 January 2009
01233 812781
01233 812781
office@ladyj.kent.sch.uk



Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘raising concerns and making complaints about Ofsted’, which is available from Ofsted’s website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300
123 4234, or email enquiries@ofsted.gov.uk.

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted
will use the information parents and carers provide when deciding which schools to
inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about
schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link
on the main Ofsted website: www.ofsted.gov.uk

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners
of all ages. It regulates and inspects childcare and children's social care, and inspects the Children
and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
work-based learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects services
for looked after children, safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school
must provide a copy of this report free of charge to certain categories of people. A charge not
exceeding the full cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you
give details of the source and date of publication and do not alter the information in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to ‘Subscribe’.
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